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Next City Council Meeting — January 21°; 2018 at 6:00 PM
Official Minutes available at www.cifyofmonmouth.com

1- Presentations Or Citizen Inquiries

No citizen inquiries were conducted tonight.

2- Building And Zoning Monthly Report - Director Clark

A letter was sent out to local businesses informing them of the sign ordinance that was
adopted by Council last year. This ordinance restricts the use of certain types of signs like
feather banners and wall banners. Director Clark informed Council that overall response was
received well and he has personally made contact with a large number of business
owners/managers.

Fareway continues to set precast walls and trusses at their new building.

$49,925.00 was paid in permit fees for 2018. This number is nearly double what was paid
in 2017. The increase is due to a large number of roof and siding improvements which were
performed during the spring-fall months.

2018 Junk and Debris notices are down from 2017. This decline in numbers is attributed to
increased compliance with local ordinances.

Clark has been in continued contact with Smithfield regarding the construction of their new
procurement building, a 300,000-gallon hot water storage, and a carcass cooler project.
The planning for these investments is going well with construction predicted to start this year.

3- Community Engagement Report - Director Helms

The City will be conducting an internal review of the new website within a month, followed by
deployment shortly after.

The emergency contact texting list has had good reception with the public. A litlle over 3,000
numbers are currently in the system. If members of the public have not signed up yet, a
signup is available on the cityofmonmouth.com website or at City Halll.

4- Woodard and Curran Monthly Report - Director Jackson

New valves were installed on the 12" water main located on North 5™ Street. The installation
of the valves will help to better control water loss during main breaks in the north part of
town.

Crews ran into delays picking up leaves due to the inclement weather but are continuing to
collect as they are raked to the curb.

Woodard & Curran’s annual budget is currently running $17,099 under budget.
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5- Leases for new backhoe and end loader - Director Jackson

The public works department has leased their heavy equipment since 2005. The current lease has
reached the specified term limit. Leasing has enabled the City to keep their initial investment low on
the various heavy equipment that is required to provide services fo the public and is easier to budget
as the equipment ages.

Two proposals are up for review and have been submitted by a local company, Martin Equipment.
Proposal 1 is for a 2019 John Deere 544LXT Wheel Loader. The lease is for five years with a
monthly payment of $1985.00.

Proposal 2 is for a 2018 John Deere 310HLT Backhoe Loader. The lease is for five years with a
monthly payment of $1389.00 a month.

A motion for approval was made and was approved.

6- Engineering Services Agreement for Public Square ITEP Grant Application -
Administrator Steinbrecher

Last year the City applied for a grant through the lllinois Department Of Transportation which would
allow for improvement and reconstruction of the town square. Unfortunote|y, the grant was not
awarded. The City has decided to pursue the grant again this year.

The ITEP grant is a competitive program with a point-based scoring system. Having the design work
completed will allow the City’s grant application to acquire additional points which will improve the
chances to secure funding for this beautification project. During the application process, communities
are instructed fo be complete the preliminary engineering process to be shovel-ready upon grant
award.

Two firms responded to a request for qualifications and after reviewing both submittals,
administration is recommending Hutchison Engineering, Inc. as the preferred firm for phase 1 design
and phase 2 construction documents.

A motion to approve entering an engineering services agreement with Hutchinson was made and
was approved. This agreement will allow administration to negotiate for a formal contract with
Hutchinson. After negotiation, the contract will come to City Council for approval.

A tull copy of the agreement may be found on the cityofmonmouth.com website.

7- Ordinances

A. Request to Subdivide Two Lots
Fareway foods would like to subdivide a portion of their existing lot. The current lot which is
being developed is larger than necessary for the building. Fareway wishes to subdivide which
will create a smaller secondary lot which will be marketed to compatible retailers or service
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providers. This item went before the zoning board last month and was unanimously
recommended for approval by City Council.
A motion for approval was made and was approved.

Request to Vacate Portions of an unnamed street

Many years in the past the City acquired a strip of land which ran perpendicular to North 6h
Street. This land was primarily used for airport access by street department maintenance crews.
The access road is no longer used as an alternative entry point exists. As this road was never
widely used and has not provided a beneficial return to the public, a request to vacate the road
has been made. The City will, however, retain an easement on the property to allow for
installing/maintaining infrastructure in the area.

A motion was made for approval and was approved.

=

Mustration depicting the area to be vacated.

Surplus Declaration - 4 SCBA units — Chief Rexroat

The department has four older self-contained breathing apparatuses which are no longer in use.
The department has transitioned to higher capacity and newer technology equipment over the
last few budgets. After surplus declaration, these packs will be used by a local rural volunteer
department that is in need.

A motion for approval was made and was approved.

8- Executive Session

No executive session was held.
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CITY OF MONMOUTH

Summary of Expenses
As of December 31, 2018
2018-2019 Monthly YTD % Expended
Budget Expense Expense YTD
GENERAL FUND
Administration (combined line items) 1,641,593.00 90,519.17 1,467,927.28 89.42%
IT Support 90,000.00 4,869.15 57,727.21 64.14%
Solid Waste 816,000.00 105,688.82 503,609.72 61.72%
Social Security/IMRF 131,000.00 8,160.37 78,809.02 60.16%
Boards & Commissions 5,500.00 -2,345.67 788.78 14.34%
Police Department 3,276,502.00 371,138.22|  2,339,746.48 71.41%
Zoning Department 161,800.00 8,848.40 75,033.64 46.37%
Community Development 0.00 0.00 0.00 0.00%
Fire Department 2,236,450.00 277,160.62 1,768,329.74 79.07%
Swimming Pool 62,150.00 0.00 0.00 0.00%
GENERAL FUND 8,420,995.00 864,039.08 6,291,971.87 74.72%

CEMETERY FUND 0.00 0.00 0.00 0.00
DEBT SERVICE FUND 2,250,961.00 0.00 1,925,357.92 85.53%
MOTOR FUEL TAX FUND 458,000.00 0.00 30,092.59 6.57%
INTERNAL SERVICE FUND 1,075,179.00 0.00 497,276.88 46.25%
DOWNTOWN FACADE 12,550.00 0.00 450.00 3.59%
WATER AND SEWER FUND 5,245,998.00 506,801.88  4,148,364.00 79.08%

Bond Proceeds (Capital Projects) 0.00 81,339.34

Smithfield $3 M loan 8,430.00 812,880.01
REVOLVING LOAN FUND 0.00 0.00 0.00 0.00%
HOMESTEAD FUND 311,885.00 0.00 0.00 0.00%
TIF DOWNTOWN #1 426,244.00 0.00 131,177.97 30.78%
TIF NORTH 6TH #2 4,000.00 0.00 0.00

This is not a month end report of all funds.
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