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EXECUTIVE SUMMARY

The February Public Works monthly report provides an overview of the month’s activities and statistical
data including safety training, wastewater treatment effluent quality, water production, billing and
collection statistics for municipal services, maintenance activities, maintenance and repair costs vs. monthly
thresholds, water treatment chemical costs, overall project cost and performance to annual budget.

A couple of announcements, the yard waste bag pickup started on April 1%, also Millennium Waste has
scheduled the week of May 3-7 for spring cleanup week. The Acceptable Materials list is available in the
lobby and on the City Facebook page.

The Illinois EPA inspection of the water plants and system occurred on March 24th, no major issues were
noted by the field representative from IEPA. The City will receive a written report from the inspection
within a few weeks.

Richard Nelson started work on Monday March 22" as the new Water Superintendent and will have about
a month to work with Roger Blackman before Roger retires on April 30™". The Illinois EPA has recognized
Richard as the new Responsible Operator In Charge as required by state law.

North WWTP Construction update - Smithfield lift station was started up and is now operational.

Repairs to the street drain, curb, gutter, and sidewalk were completed in front of the Tin Cup. The street
repair on South Main Street will be forthcoming when crews have time to get the street ready for concrete,
along with repair of the sidewalk in front of the old Term City building from a service leak this past winter.
Several required annual reports to IEPA were submitted including the annual landscape waste report,
combined sewer overflow 6-month progress report, and updated water system inventory report, (the

inventory includes identification of water service line material such as lead, copper, plastic, etc.) All 4,000
service connections must be identified by 2023.

Please contact me at 309-734-4026 with any questions.

Regards, Andy

Monmouth, IL Department of Public Works ES-1 Woodard & Curran
Monthly Operating Report February 2021
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1. HEALTH AND SAFETY/STAFF

There were no safety incidents or near misses in February . With the COVID 19 pandemic affected
everyone, our staff is updated regularly on any new policy change, preventative measures, and PPE.
All staff members are practicing social distancing while at work to help prevent the spread of the virus.

2. WASTEWATER TREATMENT

The Consolidated WWTP treated and discharged 124 million gallons of treated wastewater in the
month of February . There were no combined sewer overflow events in February . The weather
station at the plant reported 1.7” of rain and 18” of snow during the month. The Consolidated Plant
continues to produce excellent effluent quality. The table below outlines the water quality vs.
NPDES permit limits.

Table 2-1: Water Quality vs. NPDES Permit Limits

Monthly Average Permit Limit

Flow (MGD) 4.4 4.62
Ammonia N mg/| 0.5 15
CBOD5 mg/l 2 10
Total Phos 0.8 1
Chlorides mg/l 423 500
Suspended Solids mg/l 12 12
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3. WATER TREATMENT

The water treatment plants produced 85 million gallons of finished water in February . Finished water
guality met all standards per the Clean Water Act for drinking water. The table below outlines the chemical
usage for ion exchange softening for the month.

Table 3-1: Monthly Chemical Usage for lon Exchange Softening

Daily Average Monthly Total

Treated Water to System 3.0 MG 85 MG

Poly Phosphate Usage-Ibs. 103 Ibs. 2,888 Ibs.
Salt Usage — tons 4.6 130 tons
Chlorine Usage - Ibs. 123 3,441 Ibs.
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4. REVENUE COLLECTION

Table 4-1: FY to date

The table below outlines the revenue collected through the month of February from the Municipal Services

billings.
PAYMENT TOTALS 2020-2021 FISCAL YEAR
YARD FARM

MONTH WATER SEWER LANDFILL ~ RECYCLE = GARBAGE = WASTE  FARMBONDS SURCHARGE ~ OTHER  PENALTY
MAY 20 $19233979  $16445037 $19,14581 1413708 $3239082 $256551  $3406581  $334452 $0.00 $2,995.75
JUNE $227656.76  $182480.17 $21,235.70 $16,22982 $36,69747  $284225  $1817941 $788.19 $000 $2,336.75
JULY $250807.81  $190,069.93 $21,769.26 $16,60L.05 $3934643  $294172  $8372241 $99.40 $0.00 $2227.11
AUGUST $254608.13  $182,786.28 $21,29750 $16,227.69 $38256.05 $2,791.06  $83,72241 $29.14 $0.00 $2,987.63
SEFTEVBER $24836359  $180,225.44  $19.809.69 $15058.63 $3455043  $256210  $8372241 $29.93 $0.08 $2,388.75
OCTOBER $21757840  $205,042.70  $21,43369 $16311.40 83767516 $2906.18  $8372241 $0.00 $2053  $3621.29
NOVEMBER $266,62687  $198512.90 $2055L.12 $1567360 $3592259 $2,76031  $8372241 $000  $180000 $2410.17
DECEMBER $24487068  $189,669.99 $2041538 $1563419 $3580956  $2645.04  $8372241 $277.84 $15000 $2,958.60
JANUARY $26019308  $198,627.31 $2258558 17,8000 $3926193  $287597  $8372241  $1466.16 $79.62  $3366.03
FEBRUARY $21311765  $173407.70  $19,10246 $14,64119 $33368.18  $246168  $8452248 $0.00 $13221  $2,5%.70
MARCH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $000  $000
APRL'2L $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
YEARTODATE  $2,445,16376 $1,865272.79 $207,346.19 $157,794.65 $36327862 $27,351.82 $72282457  $603518  $2,18244 $27,848.78

TOTAL REVENUE: $5,825,098.80
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5. TOTAL ANNUAL COST
Table 5-1: Annual Budget — Year 8
Budget Category Month Month YTD Budget | YTD Actual | Annual over(under)
Budget Actual Budget
Labor (D.L. + FB) $111,930 $125,558 $1,172,820 | $1,165,301 | $1,455,092 | ($7,519)
Utilities $3,004 $4,901 $31,481 $29,098 $39,058 (52,383)
Chemicals Costs $23,894 $30,387 $250,365 $250,948 $310,622 $583
Maintenance\Repair $28,094 $18,469 $294,371 $214,357 $365,219 (580,014)
Sludge Disposal Costs $0 $0 $0 $813 $0 $813
Lab Supplies\Equip $3,254 $2,102 $34,100 $34,516 $42,307 $416
Office Supplies $1,411 $2,601 $14,785 $17,227 $18,344 $2,442
Miscellaneous Expenses | $3,742 $3,488 $39,211 $36,508 $48,648 (52,703)
Other Operating Costs $8,816 $4,506 $92,372 $134,514 $114,604 $42,142
Overhead (G.A.) $25,275 $28,352 $264,830 $263,132 $328,569 ($1,698)
Subtotal Year 8
$209,420 $220,364 $2,194,335 | $2,146,414 | $2,722,463 | (547,921)
Fixed Fee Year 8 $15,078 $15,866 $157,992 $154,542 $196,017 ($3,450)
Total
$224,498 $236,230 $2,352,327 | $2,300,956 | $2,918,480 | ($51,371)
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6. MAINTENANCE ACTIVITIES

Utilizing the Utility Cloud maintenance management program, staff completed 226

preventative and 1 corrective workorders in February . Below is a summary of the months’ activities:

Date

2/1/2021 2/28/2021

D

# of Work Orders

226

WorkflowDate WorkOrderDescription
v

2021-02-28
2021-02-28

2021-02-28
2021-02-27

2021-02-27

2021-02-27
2021-02-26

2021-02-26
2021-02-26
2021-02-26

2021-02-26
2021-02-25

Date

Daily Rounds North WW Plant
Daily Rounds Chemicals

Daily Rounds Lift Stations
Daily Rounds North WW Plant

Daily Rounds Chemicals

Daily Rounds Lift Stations
Daily Rounds Chemicals

Daily Rounds Electrical Readings
Monthly Bench Grinder PM
Daily Rounds North WW Plant

Daily Rounds Lift Stations
Quarterly Sanitary Pump PM

2/1/2021 2/28/2021

CO

nspections 32%

Preventative Maintenance

WorkflowTitle

Daily OPS North WW
Plant

Daily Rounds
Chemicals

Daily OPS Lift Station
Daily OPS North WwW
Plant

Daily Rounds
Chemicals

Daily OPS Lift Station
Daily Rounds
Chemicals

Daily Rounds
Electrical Readings
Monthly Bench
Grinder PM

Daily OPS North WW
Plant

Daily OPS Lift Station
Quarterly Sanitary
Pump Station PM

"# of Corrective WO's

1

Work Order Type

Corrective Maintenance
35%

33%
Completed By ClientName
Doug Schaeffer Wastewater
Doug Schaeffer Wastewater
Doug Schaeffer Wastewater
Doug Schaeffer Wastewater
Doug Schaeffer Wastewater
Doug Schaeffer Wastewater
Roger Mettler Wastewater
Roger Mettler Wastewater
Roger Mettler Wastewater
Roger Mettler Wastewater
Roger Mettler Wastewater
Doug Schaeffer Wastewater
Department

L water 1 (100%)
WorkflowDate WorkOrderDescription WorkflowTitle Completed By ClientName
2021-02-01 501 S. Sunnylane water main repair. Corrective WO Joseph McVey Water

Completed by

Roger Mettler

P —

Dave Marston

Joseph McVey H

Department

Streets 4 (2%) —
Water 67 (30%) —,

Wastewater |
155 (69%)

Completed by

e —


https://app.powerbi.com/groups/me/reports/402dae21-7e1d-4fcc-a7f4-adf9cdf6f728/ReportSectionc561110cd030717e9770?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/402dae21-7e1d-4fcc-a7f4-adf9cdf6f728/ReportSection2c69a44aca77d2907ec0?pbi_source=PowerPoint
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